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YOUR TRUSTED-PARTNER
IN PROJECT MANAGEMENT
EXCELLENCE



OUR
COMPANY

We are a boutique consulting house, consisting
of a unique talented team of experts, highly
qualified engineers and experienced project
management consultants.

Our Senior Partners, with 25+ years in business
engagements, are expert strategists, certified
Project Management Professionals and have an
in-depth knowledge in many different industries.

We work side-by-side with customers in first
mover challenges andin transformational or com-
plex projects, maintaining winning strategies,
mobilizing capital and a wide range of orga-
nizational assets whilst fostering long-term
relationships.

We take pride in our ability to provide our clients
with industry-leading knowledge and experi-
ence. Our multi-disciplinary teams are driven
to successfully lead every project from concep-
tualization through to completion.

OUR
PRACTICE AREAS

MOBILITY &
TRANSPORTATION

Motorways and Tunnels, Airports and Railways.

ENERGY

Oil & Gas, Power Generation, Power Transmission
& Distribution, Renewables, Smart Grids.

CONSTRUCTION
& BUILDING

Buildings, Hotels & Resorts, Hospitals, Athletic
Centers and Stadiums, Shipping and Entertain-
ment Malls, Wastewater Treatment Technology
and Industrial Facilities.

!
((

Quality

A unique collaborative style and engagement,
complementedwithfocusedexecutingstrategies
and unparalleled consulting experience enabling
the achievement of the project targetsinrelation
to Time, Cost, Scope & Quality.

KEY
EXPERTISE

Check out our portfolio of our best
Management Consulting and Advisory
Services.

We are the leading choice for our customers
and we are able to support their plans in
various assignments by bringing in our
expert knowledge and experience to the
business, with a proven record of successful
realization of the targeted results.

« Claims Management, Disputes, Litigation
& Arbitration

+ Executive Coaching

« Set up and Management of international
and local PMOs

» Project Management Services

+ Construction Management

+ Contract Management

» Project Recovery

+ Business Due Diligence

+ Value Engineering & Cost Optimization

» Tendering Processes

+ Organization Redesign & Transformation

 Agile Teams, Agile Enterprise

GUIDING
PRINCIPLES

COMPANY
KEY VALUES




We give you the tools that you need and we
coordinate the work between Project Owners,
Vendors, Contractors, Consultants, Independent
Engineers, Auditors and International Financing

Unlock excellence in Portfolio, Program & Project Streamline Contract processes & Claims with Institutions (IFIs).
Management with us. Transform goals into reality by  precision. Expert negotiation, dispute resolution and
leveraging expert strategies and team capabilities. safeguarding of outcomes.
Drive construction projects to success with expert Comprehensive advisory support from planning
management. On-time, within budget, and to quality to execution. We define clear goals and success
standards. criteria, build tailored PM methodologies, and
Elevate your management with our Executive implement strong governance for effective oversight.
PM Coaching, Organizational Development, and Our integrated PMO approach streamlines execution,
Specialist Advisory. Drive planning, delivery, and optimizes resources, and ensures alignment with
Governance excellence. strategic objectives.

A wide range of tailored PM services led by certified
experts. We offer PMO leadership and advisory with
a human-centered approach, using the most suitable
methodology (hybrid, waterfall, agile) based on compa-
ny culture and project needs.
We ensure hands-on management of all PM processes,
from operations and communications to workshops,
while designing a custom Risk Management Plan.

Comprehensive advisory support across all PM levels —
from strategic planning to implementation. We define
clear objectives, develop tailored methodologies, and
apply robust governance for effective oversight.
Our integrated PMO approach enhances coordination,
resource management, and executive reporting, ensur-
ing alignment with strategic goals.




SPECTRUM
OF SERVICES

PM Partners can provide advisory services and
support on tendering processes for particular areas
of the project, contractor evaluation and pre-contract
negotiations.

PM Partners, as member of the Project Govern-
ance bodies, Steering and Liaison Committees, can
support the client to cultivate and maintain positive
relationships, facilitate effective communication and
formulate a multi-level engagement approach with
the Greek State, the Sponsors, Financial Institutions
and Key Project Stakeholders.

PM Partners can provide advisory services and PMO
value-based services to the executive management
for specific assignments, as decided by the client,
during the lifecycle of the Project.

PM Partners can provide 360° support for applying,
together with client PM Leadership Team, effective
Project Management processes and tools to ensure
and maximize project results during its entire Life
Cycle.

Contract

Development

PM Partners can provide an effective bridge between
your Legal and Technical team to:

« Develop Heads of Terms

+ Draft Technical Conditions of Contract

« Draft Employer Requirements

+ Negotiate the scope and terms of the contract
with potential Contractors

Contract Administration,

li© Claims Management
82a= ¥ &Arbitration support

PM Partners can provide support in a) Contract
Administration, identifying, analyzing, preparing,
presenting or refuting construction claims that
may arise during the entire lifecycle of the project
with the Contractor or the Greek State, b) Dispute
Resolutions and/or Arbitration Proceedings.

Information

Gatekeeper Role
in Project Reporting

PM Partners can help with the set-up of the
Information Model, enabling the existence of a
common data environment and ensuring that the
reporting is robust and follows the agreed protocol.
Furthermore, we can perform the quality control
of the integration of information for the project
reporting to the top management, the Project
Stakeholders, the Greek State, Lender Technical
Advisors and Financial Institutions.

LET'S WORK
TOGETHER

We Listen and Act in your best
interest, putting People first.

- We bring to the projects a broad executive
experience of the business in specific sectors.

- We have significant experience in small and large
scale projects, in diverse organizational structures.

« Weknow how to supportcustomersinthe expansion
of their local and international business, exploiting
the capabilities and technical expertise of our
People.

« We are recognized for the value we bring with
regard to stakeholder communication and cross
functional collaboration.

« We vigorously support the corporate vision and the
strategy, unveiling the talent of the organization
and bringing the best of both worlds.

Our company is an Agent of Change helping our
customers with the design of the business strategy,
planning for the future, turning challenging ideas
into reality and reaching their growth potential.
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